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Introduction: 
 
The Irish Snowsports Teaching Methodology (ISTM) brings together the 
Irish Association of Snowsports Instructors (IASI) underpinning philosophy of 
the 3 L’s (Learn it, Love it, Live it) together with a model for “skill acquisition” 
derived from a number of sources and building on what has been delivered on 
recent courses. This new concept is being introduced at Level 4 for the 
forthcoming, 2016/2017, winter season and will be rolled out across all levels 
thereafter.  
 
The 3L philosophy of Learn it, Love it, Live it was introduced for the 
Interski Congress 2015 in Ushuaia and was presented to other nations at the 
event. The supporting e-book available from Apple iBooks, (see references at 
the end of this article), details the thinking behind this philosophy and how we 
apply it to the training of snowsports instructors in the IASI system. The book 
also contains case studies of IASI members who have embraced this 
philosophy. 
 
The skill acquisition model (KMPF) has developed over time and is derived 
from a number of sources including Fitts & Posner (1967) – The Learning 
Phases, information presented by the Canadian Ski Instructors Alliance 
(CSIA) at Interski 2015 on The Learning Brain and from the fields of positive 
and cognitive psychology and the research and thinking of psychologists such 
as Angela Duckworth, Mihaly Csikszentmihalyi and Anders Ericsson. 
 
 
KMPF Skill Acquisition explained: 
 
The KMPF model consists of 4 stages; Knowledge, Movements, 
Performance and Flow. The model encompasses both physical and mental 
acquisition of skill.  
 
Knowledge:- this is the cognitive learning phase of skill acquisition. As the 
brain begins to acquire knowledge it is in a mental state of conscious 
incompetence. The mechanisms for learning here are through reading 
(manuals), seeing (demonstrations), and hearing (explanations).  
 
In effect the brain is warmed up to new activity in preparation for learning new 
movement patterns.  
 
 
 



																																																																																											 	

Movements:- this is the motor learning phase of skill acquisition. At this point, 
new physical movement patterns are learned, by creating new neural 
pathways. In the early stages of learning a new skill there may be a period of 
cognitive dissonance where the old ideas and beliefs of how skills should be 
performed conflicts with the new ideas being proposed. This is especially 
evident in a more experienced performer who is trying to change an ingrained 
habit in order to learn a new way of performing a skill.  
 
As the new movement patterns are practiced/repeated the brain becomes 
consciously competent. The brain can be said to be “busy” in this phase of 
skill acquisition. Skill execution improves with deliberate, monitored practice 
but suffers when distracted. The phrase “it works OK as long as I think about 
it” is quite apt.  
 
So consequently as snowsports instructors you need to “impose” new motor 
patterns through drills and activities and “block” old or existing motor patterns 
while at the same time monitoring your learners practice (and providing 
feedback where necessary) to ensure it is accurate. 
 
 
Performance:- at this stage the skill has been learned and is autonomous. 
Brain activity is quieter and too much thinking can result in the performance 
suffering. Consequently distraction is OK and can even be beneficial in 
making the performance stronger.  
 
The training focus now changes to creating variation in the execution of the 
skill. A more external focus is beneficial in terms of the activities chosen by 
the instructor e.g., corridors, funnels, terrain choice, line etc. This also fits very 
well with the technical requirements for the Alpine Level 4 where piste 
performance develops from short and medium/long turns to mixed turns with a 
much more external task focus. 
 
Flow:- is a mental state that goes beyond that of performance. When you are 
in a state of flow you combine performing at a high level with challenge and 
yet the performance seems effortless.  
 
Mihaly Csikszentmihalyi one of the co-founders of positive psychology has 
done extensive research on flow and describes it as “the signature experience 
of experts”, a state of complete concentration “that leads to a feeling of 
spontaneity”. He goes on to describe it as “effortless, like you don’t have to 
think about it, you’re just doing it.”   
 
When athletes are in this mental state they use phrases to describe the 
performance like; it just clicked, everything went right, everything felt good, it 
was such a rush.  
 



																																																																																											 	

Angela Duckworth talks about flow in her book Grit (chapter 7, practice) and 
says, “flow is spontaneous and is most commonly experienced when 
challenge and skill are in balance.” 
 
So flow is something that you experience and feel in your performance when 
you match your skill level with appropriate challenge. And again this helps you 
the snowsports instructor to decide on suitable training and tasks for students 
at this level of skill acquisition.  
 
 
Linking the KMPF model with the 3L Philosophy: 
 
An important aspect of the ISTM is how the learning/acquiring of skill links 
with the underpinning 3L Philosophy. There are three key elements that tie 
this all together; Interest, Practice and Purpose. 
 
Interest:- developing your interest and following your passion is the first part 
of making the 3L philosophy work in practice. If you are not passionate about 
what you do it is unlikely that you will stick at it. As snowsports instructors 
your role is to help develop “interest” in those that you teach.  
 
It is important that you do not simply develop interest but look to maintain it. 
For a beginner anything new is a novelty while an expert will find novelty in 
subtle changes or improvement in performance.  
 
Practice:- the old adages such as “practice makes perfect” or “correct 
practice makes perfect” are useful in emphasizing the important and value of 
practice. However “deliberate practice” or the quality of the practice is what is 
particularly crucial.  
 
Anders Ericsson a cognitive psychologist uses this term deliberate practice. 
Deliberate practice requires effort and must be linked to carefully set goals 
where you work on specific weaknesses that are drilled relentlessly! 
 
Purpose:- this is where you move beyond just hedonic pleasure (in the 
moment enjoyment) to eudaimonic happiness (where life has more meaning). 
This fits very well with the “Live it” part of the philosophy and the career 
snowsports instructor whose purpose is to help others and improve their well 
being through the whole snowsports experience.  
 
 
 
 
 
 
 
 



																																																																																											 	

Conclusion: 
 
In conclusion the ISTM will help to shape IASI as an organization over the 
years to come ensuring that our system is up to date and current with the 
latest thinking from not just snowsports but also the wider world of education, 
teaching, skill acquisition and psychology.  
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