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Abstract 
 
The purpose of this poster is to look at the theory of focused attention and 
how it is applied, practically, to the coaching of Alpine skiers. It is posited that 
coaches (trainers of ski instructors) who develop the skill of focused attention 
for Alpine skiers (ski instructors) enhance their learning of motor skills and 
increase the likelihood of experiencing flow. Focused attention is one of the 
nine components of flow (Csikszentmihalyi, Latter, & Duranso, 2017; Jackson 
& Csikszentmihalyi, 1999) and is “an active process that can be improved 
over time” (p. 26). Focused attention can be further divided into effortful 
attention, using explicit memory and effortless attention using implicit memory 
with the latter more likely to lead to flow. Transient Hypofrontality (Dietrich, 
2009) theorises that, as you narrow your attention to the task in hand, and 
provided you are well practiced at that task, the learner’s attention becomes 
effortless. Research should focus on experienced coaches who develop the 
skill of focused attention in their learners and whether it subsequently leads to 
more flow experiences in the coachees. Two ski coaches working with 
approximately eight ski instructors, engaged in training for their next level of 
certification in the Irish ski instructor qualification pathway, will be recruited to 
participate in semi-structured interviews. The data will subsequently be 
analysed for themes. 
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