
Learn	it,	Love	it,	Live	it	-	a	philosophy	for	
life	
	
Introduction:	
The 3 L's stand for Learn it, Love it, Live it. This is very much my 
personal philosophy for life and something that I would like to share 
with you in this article. 
 
The idea of the 3 L's came into existence in the run up to the Interski 
Congress 2015 in Ushuaia, Argentina and became the slogan and 
mission for the Irish Interski Team. As Team Leader for the Irish 
delegation, attending the congress and as Head of Training and 
Educational Development for the Irish Association of Snowsports 
Instructors (IASI), I proposed not only this slogan for the team but 
that it become the underpinning philosophy of IASI. To explain this 
philosophy in more detail I wrote an ebook titled "Learn it, Love it, 
Live it," and delivered a small lecture on the topic, to the other 
nations, at the congress itself. 
 
Since then IASI has embraced the idea of this philosophy into their 
training and certification system for snowsports instructors and their 
new Irish Snowsports Teaching Methodology (ISTM) is all about this 
philosophy, skill acquisition and positive psychology. You can read 
more about this by clicking here to access our free ebooks. 
 
	
Learn	it,	Love	it,	Live	it	explained	
So why has this concept of the 3 L's become such an important part 
of my life? Firstly, it is because I believe it is how I have lived my life 
for the last 30 years through my interest in snowsports and 
particularly Alpine skiing. I became a ski instructor in 1986 after 
becoming passionate about the sport three years earlier, when I went 
on a school skiing trip to Bulgaria. Over the next few years I put in 
many, many hours of practice both at the artificial slope at Kilternan 
in Dublin and on snow adopting the “10,000 hour rule” inspired by 



cognitive psychology expert Anders Ericsson. On leaving school, I 
was unclear about what I wanted to do as a profession but got the 
opportunity to do a winter season, as a ski instructor, in the 
Cairngorms in Scotland and that cemented my desire to make a 
professional career in teaching skiing. My life had real purpose. 
I have recently read "Grit, The Power of Passion and Perseverance" 
by Angela Duckworth who is a professor of psychology at the 
University of Pennsylvania and very much an expert in the field of 
positive psychology. This book has really resonated with me and 
particularly part two, chapters 6 to 9 which cover, interest, practice, 
purpose and hope. The whole idea of developing grit using these 
four psychological assets fits perfectly with the philosophy of the 3 
L's. 
 
Learn it - first off you need to find something that really interests 
you, as it is unlikely that you will commit the time and effort required 
to become skilful unless you can create some passion. 
For me, growing up I was always interested in sport such as football 
(soccer) while at primary school, then karate from late primary 
through secondary school. In the case of karate I was certainly 
passionate about it and practiced 5 to 6 times a week, cycling many 
miles to the dojo in the city centre of Dublin. I then got the 
opportunity to go on a school skiing trip, in fifth year and this was 
the beginning of finding not only my sport but what would ultimately 
be my career and lifelong passion and purpose.  
 
I am a firm believer that you should spend more time developing 
your strengths rather than your weaknesses as it is more likely that 
you will also be more interested in what you are good at. A great 
quote from Abraham Maslow sums this up nicely, “what a man can 
be, he must be.” 
 
I applied the same regime to skiing as I had to karate travelling to the 
artificial slope at Kilternan 5-6 times a week. My practice became 
more deliberate as I trained, initially with no other goal than to simply 
get better. However, it did not take long for me to become involved 
in Alpine ski racing and ultimately train to be a ski instructor. Working 
through the instructor pathway with the British Association of 



Snowsport Instructors (BASI) gave me a clear and defined goal.  
I was lucky to have some excellent role models and coaches who 
encouraged and supported me along the way. And this really 
reinforces, to all of us who are instructors, coaches and teachers, 
how important it is that the experience our customers have is a 
positive one, so that they have the chance to move through the 3 L 
progression themselves.  
 
Love it - so why do people fall in love with an activity be it a sport or 
a hobby, a pastime or a career? And if you adopt the mantra of, 
follow your passion, then maybe that activity becomes your career? 
I guess there are many reasons why this may be the case but for me 
the world of snowsports provided (and still provides) a whole range 
of positives. Things like the challenge of learning a new skill, the thrill 
of speed, the sense of achievement, the scenery, the social 
connections,  making friends with people from many different parts 
of the world and cultures, travel, to name but a few. 
 
But the love of the sport deepened because of my role as a 
snowsports instructor as it allowed me to share my passion, on a 
daily basis, with others and help them experience the same joy and 
pleasure that I have. And that's what gives it real purpose. 
So, you may not find your passion and purpose straight away, but it 
is essential that you commit enough time to whatever you choose so 
that there is an increased chance the you will fall in love with the 
activity. Hence practice and more importantly deliberate practice are 
essential. 
 
Live it - this is all about making the activity a part of your life. 
Whether this is a regular hobby or a full time career does not really 
matter. Indeed, you may have more than one activity in your life to 
which you apply the 3L philosophy. The point is that, your life will 
have more meaning if you can find something that moves beyond 
the simple hedonic pleasure of the activity itself to a state of 
eudaimonia or as Martin Seligman says “the good life”. 
 
For me the world of Snowsports is my eudaimonia. I live in a 
wonderful environment and my hobby is also my career. The Alps in 



winter and summer are a beautiful place helping to enhance positive 
emotions like joy, gratitude, awe and love. While it could be argued 
that, living somewhere like this is like living in a bubble cut off from 
many of the world’s problems, I believe that living in this fantastic 
environment builds resilience and hope and helps me cope with the 
wider world and the challenges that it brings. 
 
Conclusion		
So my advice to everyone is to use the 3 L's as a guide for your own 
life by finding something that you are really passionate and 
interested in learning (Learn it). Then stick with it through deliberate 
practice so that you are successful at it and enjoy it (Love it). Then it 
is quite likely that it will become part of your life giving you real 
purpose and hope for the future (Live it).  
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Other resources: 
Parallel Dreams Coaching: www.paralleldreams.co.uk  
Irish Association of Snowsports Instructors (IASI): 
www.iasisnowsports.com 
British Association of Snowsport Instructors (BASI): 
www.basi.org.uk  
Authentic Happiness: www.authentichappiness.sas.upenn.edu 
International Positive Psychology Association 
(IPPA): www.ippanetwork.org	


